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1. What is BTAC? 
 

BTAC is a Council Committee, which represents the residents that live 

within the town area of Boston.  

These areas are called wards and are not covered by Parish Councils. 

These are Fenside, Witham, Trinity, West, Station, Staniland, Skirbeck 

and St Thomas’ wards.  

 

2. How does BTAC Work? 
 

Residents who live within these wards pay a precept within their Council 

Tax which BTAC use to support initiatives that have a direct benefit and 

positive impact on the residents. The Committee is committed to working 

in partnership with local people to deliver the Council’s overall priorities 

to secure better services for less money and share opportunities and 

responsibilities wherever possible.  



 
 

 

3. What does BTAC do? 
 

BTAC provides and maintains many aspects of the town, including parks, 

open spaces, play areas, town events, public toilets and other facilities 

and services that are mainly intended for the use and benefit of residents 

for the non-parished Boston Town Area. It also monitors and reviews the 

performance of services within its responsibility.  
 

BTAC provides its maintenance through the BTAC Operatives - 

employed to clean the town and maintain its beauty. These are the kind 

of things they have worked on within the year so far: 

  



 
 

4. BTAC Membership 

The Committee is made up from all of the 14 elected Members who represent the town 

wards of Boston, for 2020/21 they are shown below with their wards.  

 

 

       

 

 

 

 

 

 

 

 

Councillors                              

Viven Edge and Neill Hastie 

Councillors                          

Deborah Evans and Brian Rush 

Councillor 

Alison Austin  

Councillors                  

Alan Bell and Anton Dani  

 

Councillors                                          

Katie Chalmers, Martin Howard 

and Anne Dorrian   

Councillors                              

Martin Griggs and Yvonne Stevens  

 

Councillor                 

Stephen Woodliffe  

 

Councillor                      

Paul Goodale 



 
 

5. Meetings 
 

BTAC meets on dates agreed at the Council’s annual general meeting in May of each 

year. The Committee can also hold extraordinary meetings. The chairman can call for an 

extraordinary meeting when there is an urgent or high importance item to be discussed. 

 
 

6. BTAC Small and Community Grants 
 

BTAC’s Small Grants Scheme is for individuals and groups wanting to contribute directly 

to their town centre community. The scheme is operated using BTAC’s Small Grants 

Policy, with a scoring matrix based on the requirements of the Committee that it be 

consistent with BTAC’s terms of reference.   

This is easy to understand; flexible and inclusive; and includes a ‘pre-assessment’ 

process for officers so that only those applications scoring above a defined threshold are 

considered by a Working Group of Members to make recommendations back to the 

Committee.  

 



 
 

 

During the year, the Committee considered the recommendations of the BTAC Small 

Grants Working Group and awarded a total of £16,976.67 grants to local community 

groups. The grants are set out in the table below. 

 

£796.67 to Boston Samaritans to 

purchase branded promotional 
material to aid awareness  

£1,000 to Rhubarb Theatre to 

contribute towards the 
development of an arts based 
resource pack about the 
environment 

£1,000 to Kuk Sool Won to 

contribute towards the cost of 
renting their unit to ensure 
continued viability when lockdown 
restrictions are lifted  

£1,000 to Lincolnshire Community 
& Voluntary Service – English 
Language Co-ordination Project to 
contribute towards the cost of 
providing a single point of access 
website. 

£1,000 to Geoff Moulder Swimming 
Academy to enable them to buy 
new signage, promote the scheme, 
produce translated information 
packs and purchase new 
technology to aid planning and 
recording lessons and tracking 
progress  

£1,000 to Boston Parkrun to 
contribute to set up costs to run 
Junior Park Run Scheme in Central 
Park  

£1,000 to Boston Hakusan City 
20/21 Exchange Programme to 
contribute towards the souvenirs, 
trips and activities held during the 
Japanese students’ stay.  

£1,000 to Fydell House to fund the 
purchase of patio tables and chairs 
for the garden to increase their 
visitor offer.  

£1,000 to St John’s Ambulance to 
contribute towards a larger project 
funding the training of 9 volunteers 
to their cadet programme in the 
Fenside Ward of Boston. 
 



 
 

£500 to Wyberton Football Club to 

contribute towards the purchase of 
a mower to keep the maintenance 
of their grounds in-house.  

£1,000 to Boston in Bloom 

Partnership to contribute towards 
the cost of commissioning a film by 
Electric Egg enabling the entry into 
both the regional and national 
Bloom competitions in 2021.  

£1,000 to the We’ll Meet Again 

Museum towards the delivery of 
their fully immersive education 
programme to schools within the 
BTAC area  

£1,000 to Blackfriars Theatre 
Academy to fund organising and 
performing a socially distanced 
pantomime  

£680 to the Parish of Boston – 
Boston Foodbank to purchase 
storage equipment for the food 
bank currently housed at Belkin 
Memorial Hall. 

£1,000 to Skirbeck St Nicholas 
Community Centre towards the 
cost of further refurbishment to the 
Ladies’ toilet and provision of a wet 
room 

£1,000 to Headway Lincolnshire as 
part of their Covid-19 recovery after 
being unable to fundraise during 
2020. 

£1,000 to Singing for Fun to 

contribute towards the running of 
the group 

£1,000 to The Local Community 
Centre to purchase and install a 
new hot water system to this new 
and developing centre. 

 
The Committee refused one application.  

The Parish of Boston requested a grant to contribute towards staff costs to run their 

community breakfast club out of St Botolph’s and St Christopher’s Churches; the grant 

was not funded as BTAC cannot support staffing costs.  

 

 



 
 

 

7. Review of the Year 2020/21 
 

In March 2020, the Prime Minister announced a national lockdown due to the Covid-19 

pandemic.   

This meant that BTAC, along with other Committees, could not meet in person to discuss 

items and make decisions.  Throughout the year, the Committee has made every effort 

to keep up with items, through virtual and socially-distanced meetings. 

With BTAC’s Events programme put on hold it meant that events such as the Christmas 

market had to be cancelled and rearranged for later on in the year or pushed back to 

another year.  

Members also agreed to suspend the Small Grants Scheme with a period of promotion 

for applications to be submitted in January 2021. 

 

 

 



 
 

8. Main Items of Business 
  

Members kept a watching brief on BTAC’s FINANCIAL POSITION, with up to date 

information provided by the Accountancy Team. 

In September 2020, the Chairman was delighted to announce Cabinet’s decision to 

remove the requirement for the Committee to seek Cabinet approval of expenditure over 

£10,000, which gave the Committee a much greater sense of independence from the 

Council. 

The Committee held a Budget Workshop and, on 3rd February 2021, Members discussed 

the DRAFT BTAC REVENUE BUDGET REPORT – ESTIMATES 2021/22 – 2025/26 

and then made a recommendation to Cabinet and Full Council on the level of precept for 

BTAC residents for 2021/22.  

At the same meeting, members also raised issues relating to the charges and opening 

hours of the public conveniences at Central Park and asked for a detailed report on these. 

Usually, BTAC Members go on an ANNUAL TOUR OF BTAC’S ASSETS AND PUBLIC 
OPEN SPACES.  Due to Covid-19 restrictions, a tour was unable to take place; instead, 

the Operations Manager presented a report to the Committee to update them on 
improvements made to BTAC Open Spaces.  



 
 

 
 
The Committee decided to approve funding for the following improvements: 
  

 £14,947 for open spaces security fencing improvements 
  

 £16,000 for new outdoor gym equipment for Central Park 
 

   £3,000 to create a Community Orchard 
 

   £4,935 for the installation of a public realm CCTV camera at Woodville Road     
  open space.  

 
BTAC noted the outcome of the 2020 Events Programme and then considered the 
EVENTS PROGRAMME FOR 2020/21 AND 2021/2. The Committee decided to 

reallocate existing budget to the Christmas 2020 event, increasing the budget from 
£14,500 to £22,000, to enable a 4-day Christmas Event.  
 
The Committee also decided to reallocate £13,500 of existing budget to an Illuminate 
Fire Garden for the event and £5,500 to a Letters to Santa projection. The Committee 

then agreed an increase in budget of £22,000. 
 
 



 
 

At a meeting held on 23rd March 2021, the Committee considered a REVIEW OF 2021/22 
EVENTS DUE TO COVID-19, which set out options for expenditure. The Committee 

chose the option that aimed to keep all the free community events, which people had 
enjoyed previously, and also added some new events to encourage footfall and benefit 
the recovery of the town.   
The Committee received a presentation to update Members on the TOWNS FUND.  The 

allocated accelerated grant funding of £750,000 was to be delivered through the 
mechanism of the Towns Fund to support the delivery of capital projects in the financial 
year 2020/21 that met the Towns Fund Intervention Framework and would have the 
greatest immediate impact on Boston to aid economic recovery. 
 
Members considered an issue that they had discussed informally for some time: the 
possibility of SETTING UP A TOWN COUNCIL. Members had mixed views on this matter 

and so invited representatives from the National Association of Local Councils (NALC) 
and the Local Association of Local Councils (LALC) to advise them.  Representatives 
attended a subsequent meeting of the Committee and set out all the issues and 
implications involved and answered a range of questions from Members.   
At the end of discussions, the Committee agreed to ask the Council to trigger a 
community governance review (CGR) in order to find out the public’s views and wishes 
on the matter. 
 



 
 

Representatives from Haven High Academy were invited to present their case for 

applying to Lincolnshire County Council to have Marian Road, Boston designated as a 

“SCHOOL STREET”.  If successful, a temporary restriction on motorised traffic would 

apply to the road at school drop-off and pick-up times. The restriction applied to school 

traffic and through traffic (not residents or emergency vehicles) and the result would be 

a safer, healthier and more pleasant environment for everyone. 

The majority of Members felt strongly that the designation would make the street much 

safer for the schoolchildren attending the academy, though a minority of Members did 

not agree.  All Members praised the input of the children from the academy.   

It was agreed that the Chairman would write to the County Council to convey the 

Committee’s strong support for the application to designate Marian Road, Boston as a 

“School Street”, with the letter to reflect all Members’ views expressed at the meeting. 

The Committee received a report on the delivery of a significant HEALTH AND 

WELLBEING PROGRAMME (EMPOWERING HEALTHY COMMUNITIES), funded by 

the Ministry for Housing, Communities and Local Government (MHCLG) Community 

Champions Programme.  As part of the programme £20,000 grant funding had been 

allocated to BTAC for Members to allocate to meet local need.  Members agreed to add 

the grant funding to the existing BTAC small grants scheme to support residents 

in the BTAC area. 



 
 

The Committee received a report on options for IMPROVED SECURITY FOR CENTRAL 

PARK ARISING FROM THE RECOMMENDATIONS OF THE REGULATING AND 

SAFEGUARDING BOSTON’S ECONOMY TASK AND FINISH GROUP.  Members had 

previously agreed to accept the recommendations relating to locking of the park gates 

overnight and the funding of a service for Central Park to address on-going anti-social 

behaviour.  Officers produced an options report including costings for the Committee’s 

consideration and Members also heard the views of the Boston Sector Police Inspector 

from Lincolnshire Police, who had been consulted on the matter.   

Following thorough debate, it was agreed that security personnel should be employed 

with the appropriate competency and training to open and lock the gates of Central Park 

on a daily basis for a one-year period.  The Assistant Director Regulation was delegated 

authority, in consultation with the Chairman of BTAC, Leader Portfolio Holder and Section 

151 Officer, to implement this, with Members to be consulted on the details.  Also, that 

the Assistant Director Regulation was asked to undertake an immediate recruitment 

process to acquire one CCTV operator, to be focused on the BTAC area.  

Members also reviewed the Committee’s WORK PROGRAMME at each meeting, adding 

new items as well as ensuring that those items that needed regular attention were 

scheduled in for future meetings. 

 



 
 

The Committee deals with URGENT matters when necessary. 
 

The WOODVILLE ROAD ILLEGAL ENCAMPMENT – JULY/AUGUST 2020 was 

considered urgent as the Council had received multiple complaints from residents within 
the BTAC area following the illegal encampment on the recreation ground there. 
Members heard details of the steps taken by community safety staff to deal with the 
incident and of how other staff cleared up afterwards and Members praised their efforts. 
The Committee decided to provide £19,470 to fund the protection of the recreation 
ground with a galvanised steel fence, similar to that already in place around the play 
area.  
 

Members felt they needed to discuss the perceived lack of police response to the incident 
and agreed to arrange an EXTRAORDINARY MEETING with invited representatives of 
LINCOLNSHIRE POLICE, THE POLICE & CRIME COMMISSIONER AND THE MP 
FOR BOSTON & SKEGNESS. 
  

The meeting gave Members the opportunity to voice their concerns about the illegal 
encampment and to hear the Police & Crime Commissioner explain what action 
Lincolnshire Police had taken and how the Council could help them prevent it happening 
again in the future.  An all-Member Briefing was subsequently held to discuss a joint 
protocol for dealing with illegal encampments, which representatives from Lincolnshire 
Police also attended. 



 
 

The Central Park saw a huge facelift during the 2020-21 period. With a new Skate Park, 
Multi Use Games Area and new Garden Project. BTAC contributed £37,000 towards the 
cost of this. The Multi Use Games Area provided residents with an enclosed place to play 
basketball, netball, football and other sports.  
 

The Garden Project, which is set to be completed in June 2021; is being built following 
receipt of £23,000 in grant funding through Boston Big Local, the Royal Voluntary Service 
and Community Migration Fund.  A community based project, the Spiral Garden is being 
built in collaboration with the Arts Council funded Creative People & Places Programme, 
Transported Arts.  The garden surrounds an artwork comprising of a repurposed and 
reimagined Wash Navigation Buoy entitled ‘By Land’, representing half of the Boston’s 
motto ‘By Sea and by Land’.  A corresponding ‘By Sea’ Buoy is located by the St 
Botolph’s Footbridge and they form part of the Boston Buoys Arts Trail celebrating 
Boston’s rich heritage and maritime 

  

9. Public Engagement 
  

At every meeting, BTAC has an item for members of the public to ask questions or raise 

issues of concern.  However, this was suspended due to the pandemic, though a higher 

than usual number of people watched the meetings streamed via YouTube in the comfort 

of their home. 


